
 
SCW FITNESS CLUB MEMBERSHIP MEETING 

Date: Wednesday, November 12th, 2025.  Location: Palm Ridge Summit Room 

Board Members Present: Julie Smith, Sue Van Wie, Cheryl Tyler, Sandy Dixon 

Members Attending: 113 (roster attached) 

Call to Order: 2:04 PM 

President Julie Smith’s Report: 

•        Welcome to attendees and introductions of Governing Board, RCSCW Staff 
and Chartered Club Members. 
•        Motion to accept April 9th, 2025 meeting minutes:1st Marsha Ross, 
•        2nd Karen Espinol. Vote: unanimous. 
•        Motion to accept April 9th,2025 meeting’s Treasurer’s Report:1st Rose Simpkin, 
2nd Jean Gronowick. Vote: unanimous. 

New Business 

•        There will be NO class instructor fee increase for 2026. It will remain at $4.00 
per class. 

Voting on Officers 

•        Quorum is met (10% of membership) 
•        Nominations from the floor for each board position: NONE 
MOTION: Jean Gronowick nominated Julie Smith for President; 2nd Adrienne 
Keiper; VOTE: unanimous. 

MOTION: Tracy Stout nominated Sue Van Wie for Vice President. 2nd Diane 
Baker; VOTE: unanimous. 

MOTION: Laura Goddard nominated Cheryl Tyler for Treasurer; 
2nd Sheri Gingerich: VOTE: unanimous. 

MOTION: Tammy McVey nominated Sandy Dixon for Secretary. 2nd Mavis 
Gagne; VOTE: unanimous. 

•        A new Board for 2026 has been chosen. 
•        We need an assistant for Cheryl, our Treasurer. Please contact her if you are 
interested. 
•        Introductions of class instructors. 

 



VP Sue Van Wie’s Report: 

•        This year the land classes made the move from Palm Ridge to RH Johnson 
Social Hall with a change to most start times. Thank you to all who helped with 
the transition. 
•        Cardio Drumming taught by Charlotte Versagi started January 2nd on 
Tuesdays and Thursdays. 
•        Lisa Friedman teaches Sculpt 45 on M,W,F mornings, followed by Jazz it 
Up taught by Tammy McVey. 
•        Sherry Possner’s Zumba class now teaches on Tuesday, Thursday and 
Saturday. 
•        Mitzi Cerecedes teaches H2O Fitzi with Mitzi water class at Palm Ridge 
indoor pool on M,W,F mornings. 
•        Deep Water classes: Maggie Delaney is unable to continue teaching at 
RHJohnson. Her replacement, Claire Rhodes will now teach Deep Water classes. 
•        Sandie Pasik was unable to continue teaching Water Aerobics and Fitness 
Class. A replacement has not been found. 
•        All instructors for the Fitness Club are required to have a signed and approved 
contract (CR-8); provide a copy of current Certificate of Liability Insurance; 
maintain a certification in their area of teaching; and to maintain a current CPR 
certification. 
•        Instructor fee payment change: instructors, who are Independent Contractors 
will continue to receive 100% of their class ticket sales. They will now be paid 
AFTER the class they teach, instead of BEFORE. (per the CR-8, pg 2,sec3). 

  

Treasurer Cheryl Tyler Report: 

•        Current financial activity as of 10/31/2025. (Report is posted on website). 
Beginning checkbook balance 12/31/24: $7,317.68 
Income/instructor’s fees: $71,015.00 
Annual Dues: $3,680.00 
Expenses: $75,180.08 
Ending checkbook balance 11/11/25: $6,832.60 
•        Membership total as of Nov. 11, 2025: 736 
Membership total as of Nov. 11, 2024: 728 
YTD (through Oct.) member/guest class participation: 22,497. 
Thank you to the class monitors. 
•        New Membership Form: fill out and return to the club. 
•        We have been informed that we cannot take off the snowbirds for membership 
attendance numbers during the summer. 



•        To adhere to instructor contracts and to comply with RR&P guidelines, the 
Fitness Club will be using a Universal Card for purchasing classes. This will go 
into effect January 1st, 2026. 
•        (Julie): Use up your current card. Universal Card will be purple and will be used 
for all Fitness Club classes. No individual class cards will be sold as of January 
1st, 2026. 
•        Zumba attendance has dramatically increased from 2024. 
•        Sandie Passik/water aerobics refused to get certified and quit. Subsequently, 
the club reimbursed students who had already purchased tickets in the amount 
of $325.00. 
•        Mail Chimp was sold to Google and Google sold part of the company to 
FourSquare. The two mailing lists had to be merged causing some issues. 
Decision may be made to switch service to Mailer Light, which has received 
excellent reviews. 
•        Beginning January 1st, 2026, new ‘purple’ class tickets will be sold in bundles. 
•        Martha Owens will be helping me, however a new Treasurer will be elected 
next year, as I will not be running again. This would be a good opportunity to 
consider co-chairs for Board positions. 

Annual Club Dues:(Julie) 

•        Reason for increase from $5.00 to $10.00 is for more consistency with Rec. 
Ctr. Clubs and to be in compliance if there is ever an audit. 
•        Every other year the Board will look at instructor fees to determine if change is 
necessary. 
•        No longer have donated printing services. (worth $2,000./yr). Our printing 
expense will be an expense to be paid by the club going forward. 
  

OPEN MIC for follow-up questions/comments: 

Q: Could we consider having co-chairs for officer positions? (Dale Hornyan-Toftoy) 

A: It has been discussed. Bylaw change would be necessary. (Julie Smith) 

Q: Can instructors be on the Fitness Club BOD? (Tammy McVey) 

A: No. 

Q: Can any instructor expenses be reimbursed? (Tammy McVey) 

A: No, since instructors are Independent Contractors and must pay their own 
expenses. 

Q: Is there a minimum number of students required in classes during the summertime? 
(Tammy Mc Vey) 



A: No. Instructors are paid per person/per class after each class. 

Q: Other clubs have hired a bookkeeper. Is that an option for Fitness Club? (Sherry 
Possner) 

A: No. We don’t have enough income to cover that expense. Approx. $250/mo. I am 
going to research option of using Quicken for book-keeping.(Cheryl) 

Q: What triggers increase in the per-class fee? (Barb Smith) 

A: Inflation. Instructors are getting paid more in other communities. If we do decide to 
have an increase, it will be discussed with instructors first. Only 2 instructors out of 6 
had an issue with increasing fees. (Julie) 

Q: Can we find more reasonable printing services? Could a new Treasurer possibly find 
another option for donated printing? (Mary Pitzer) 

A: Economical measures are taken when purchasing materials. Currently I buy the 
paper and take it to an outside printing source that allows me to print at no cost. 
(Cheryl) 

Q: Can expenses be reduced by eliminating $1700.00 allocated for club parties and 
offset the amount we are raising the dues? Can this amount be adjusted because many 
of us may not be interested in having a party? (Michelle Conlin) 

A: Even without the $1700. expense, we would still have a budget deficit. (Julie). Part of 
the party allocation is used by instructors to purchase holiday gifts or have holiday 
gatherings for students. (Sherry Possner). 

Comment: Inequitable instructor pay justifies a $1.00 increase per class. (Sherry 
Possner). 

Comment: Most places pay a flat rate to instructors. I teach because I want to help my 
students get healthy. $1.00 increase is justified for the service you receive. (Mitzi 
Cerecedes). 

Comment: Instructors work very hard, however they only teach 45-60 minutes. There 
are some SCW people who might not be able to afford with increases. It is 
unreasonable to ask for a class increase. (Michele Conlin). 

Comment: You have spent hours on the Fitness Club budget. We need to have more 
money to run the club. Board Members should not take brunt of complaints. (Richard 
Rhodes). 

Comment: There are immense benefits of going from $5.00 to $10.00 a year. (Peggy 
Richter) 

•        Request for motion to increase annual fee from $5.00 to $10.00 effective 
January 1st, 2026: 



Motion to increase annual dues from $5.00 to $10.00.  1st Marla Kempt 2ndMary 
Pitzer. Vote: Unanimous. 

  

Reminder: Monitor Meeting to immediately follow. 

Adjourn: 3:15pm 

  

 


